The Change Team

1.3 A Change Team is nominated and

appointed.

Az part of our jourmey lowards the
Optimus Weilbeing Award for school,
we have sef up 3 ‘CThange Team' fo mee! and discuss ideas fo
enhance wealibeing for our whole schoal commumity.
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The team is made up of representatives scross our school
ity The beam bers are:

PPN EFERmat ey fhrpugh 54 training and pupé assembles W alvo wsed
‘Meviad Health Awareness week’ io focus on fepfing ‘connecied” The sla® and
ehildren give Some ivily fesdback i M L bie of sctheilied Mal wive

SEPEIONCET. WO IR USING COMMON [WMHS rEed DY PANMESTINRE On M
WAEIONNAIES A8 JSCUENGT pois o our ‘Change Tesm” mestigs. Look ouf
e e i updEt wihkane we will Share oo sctios plan and whar we ane hoping
o dchitve.
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Farnborough Road Infant School

Learning, Caring and Achieving Together

Deputy Head

Class Teacher

Teaching Assistant
KS1 and EYFS-2yr
olds Nursery Lead

Teaching Assistant
3yr olds Nursery
Welfare Y1
Fun4Kidz

Welfare Y1
Office team

Play Therapist
Intervention
support

Sports Coach.
Parent

Wellbeing
Caovernor for FRIS,
Parent

m Role in School Wellbeing Champion Role

Chair of Change Team
Champion wellbeing for whole school
community.

Co-chair of Change Team
Champion wellbeing for whole school
community.

Champion wellbeing in K51 and in
Caterpillar Mursery- staff, children,
parents/carers

Champion wellbeing in Welfare team,
Fundkidz team, Nursery-staff, children,
parents/carers

Champion wellbeing in Welfare team,
Office team, Visitors to school,
parents/carers

Champion wellbeing through
infervention with pupils. CPD for staff.
Advise on intervention

Champion wellbeing through spart
with pupils. CPD for staff. Extra
curricular activities, network with
families and champion wellbeing

Champion wellbeing with governors.
Licise with mental health leads in
school. Network and champion
wellbeing with parents. Oversee
policies and reviews relating fo
wellbeing in Govemors mestings.




